WE ARE MARLING

Year 10 Parents
Information Evening

Wednesday 171" September 2025




Mr Cook

CEO of The Cotswold Beacon Academy Trust
& Acting Principal - Marling School
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What does it mean to belong at Marling?

ABEUNT STUDIA IN MORES

A Latin phrase from the Roman poet Ovid in his work
Heroides (Epistle XV)

Often translated to:

Pursuits become habits or studies pass into character.

What you practice you become.

Your efforts, habits or interests shape your character and
identity.

The school shield is a composite one that relates to the marriage of
Samel Stephens Marling and Margaret Williams Cartwright.




What does it mean to be a Marlingtonian?

Together, as a staff team, we want our students to know that a Marlingtonian is not defined by
achievement alone, but by character, contribution and respect for all. We strive for all to:

* Pursue academic excellence and nurture a passion for learning, aiming to be the best we
can be so we can better serve others with kindness and inclusivity.

* Actwith humility and perseverance, understanding that greatness grows from quiet,
everyday efforts.

* Embrace our role as stewards of a proud tradition, shaping its future with care and
commitment.

* Wear our shield with pride and purpose.
 Lead by lifting others up and celebrating inclusion and diversity.

* Make a difference: plant trees today, knowing we may never rest in their shade.

WE ARE MARLING




Our School Priorities 25/26

1) We’re continuing to build and strengthen our positive school culture by embedding
the Marlingtonian vision into everyday life.

2) We’re committed to improving student progress and achievement year on year at
both GCSE and A-Level, with a strong focus on increasing the number of top
grades.

3) We’re continuing to build our whole-school approach to behaviour to ensure every
student can learn in a calm, respectful environment, both in and out of lessons.

4) We’re refining our pastoral system to provide more targeted and effective support
for all students, especially those with additional needs, while also strengthening
communication and wellbeing for staff and families across the school.

5) We’re embedding a consistent approach to high-quality teaching across the
school, with a focus on refining the Key Stage 3 curriculum. At the same time, we’re
supporting departments to tailor their teaching to the needs of their subject and
students.
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Mr Stephens

Head of Year 10
Head of Elliot
Acting Head of PE
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Pastoral Provision
Head of Year 10 Year 10 Form Tutors

* 10B - Mrs Swinger
* 10C - Mrs North + Mrs Stoten
* 10E - Mr Jadwat + Mrs Barrett

* Mr Stephens
kxs@marling.school

* 10F — Ms Stevens + Mrs Stoten
* 10G - Mr Green

studentsupport@marling.school
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mailto:kxs@marling.school
mailto:studentsupport@marling.school

Head of Year — Key Responsibilities
Helping to ensure every child feels safe, supported and ready to succeed:

Pastoral Care
* Supporting students’ well-being and personal growth.

Academic Progress
* Monitoring achievement and encouraging success.

Behaviour & Conduct
* Promoting positive behaviour and handling issues fairly.

Attendance & Punctuality
* Helping to track and improve attendance and punctuality.

Year Group Community
* Leading assemblies, events, and building a strong year identity.

WE ARE MARLING




Student Support Team

Students can drop in, or email, to discuss issues such as:
 Emotional Health

- Behavioural Concerns

« Bullying

« Academic concerns

Additionally, we have specialist colleagues including:
- Mrs Ward-Baldwin - SEMH (Social, emotional and mental health) Lead
 Counselling

« Students optin - triage form
«6 X 1 hour sessions weekly, face to face

studentsupport@marling.school
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mailto:studentsupport@marling.school

Student Support Team

Includes Includes support

Includes support Includes support for: for:
for: support for: Mental Health Medical
Emotional & Well-being Disabilities

Speech, Lapgugge Health Safeguarding Injuries
& Communication Behavioural Health
Cognition Concerns Mrs Ward
Special Education Friendship e

Baldwin — SEMH
Issues Miss Maud — Medical &

Health Lead
NHS School Nurse

e Ee Bullying Lead
Disabilities Safeguarding School
Counsellor

studentsu N
WE ARE MARLING



mailto:studentsupport@marling.school

Student Support Team

Students may seek support from colleagues in the Student Support Team
themselves either by dropping into the Pastoral Hub or the Student Support Hub or
by emailing studentsupport@marling.school.

Parents and Carers may also contact the Student Support Team to raise any
concerns.

Signposting to external agencies:

e Young Minds Matter — https://ymm.org.uk/
e Talkwell (Previously TIC+) — https://www.letstalkwell.org.uk/

e Samaritans- www.samaritans.org

WE ARE MARLING



https://ymm.org.uk/
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http://www.samaritans.org/
mailto:studentsupport@marling.school

Marling Intranet  Marling Staff ~ Subjects

Staff Subjects Areas

Marling Intranet  bocuments
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Review
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It appears that you don't have any
assignments.



The Year Ahead - Expectations

* Be the best Marlingtonian you can be.

* Work hard in lessons — Always try your best.
* Complete all homework on time and to a high standard.

* Arrive to all lessons promptly and in the correct uniform, fully equipped
to learn

* Teamwork —all work together and support one another.
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Starting the year strong:
Your Tutor Time Programme

* Culture

* Behaviour

* Rewards

* Expectation Cards
* Detentions

* Routines

* Lanyards
* Website — Reporting

WE ARE MARLING



Academic Support

 Academic Support offered by the pastoral team — Speak with tutors who
will be able to offer support.

* Revision strategies suggested and mapped out to help students.

* Monitoring student progress and identifying subjects of worry/concern but
also subjects where there are successes.

* Guiding students to the correct subject teacher to help and support their
academic studies.




Attendance + Punctuality

* Link between student
attendance and how well
students perform.

100% | 99% 97% 95% 90% 85% * Any concerns around student

0 days off 2 days off 5 days off 10 days off 20 days off 30 days off attendanCe please contact

0 12 30 60 120 180 attendance@marling.school

lessons lessons lessons lessons lessons lessons

missed missed missed e missed B * Heads of Year are here to help
and support students.

* Punctualto schoolin the
morning and to lessons vitally

Perfection Excellent Good Slight Concern] Concerned |Very Concerned

5 Days absence over the 20 Days absence over the 20+ days absence over the
whole year whole year whole year

97% - 100% 90% Under 90% Important.

Good chance of success and Less chance of success. Detrimental to success and

progress. Harder to make progress. progress.



mailto:attendance@marling.school

Lanyards + Expectation Cards

* All students have been issued with lanyards, all year groups have a
different colour to support with keeping all students safe at school to be
able to easily identify what year group each student s in.

* |If they forget their lanyard — Go to reception to borrow a day pass

* Expectation cards have been introduced for conduct and uniform
outside of the classroom.

* They have been implemented to continue to raise the standard of
student behaviour — highest expectations.

* We've introduced expectation cards to encourage a culture of care and
precision—focusing on the small details that make a big difference.
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Rewards

* A bigfocus on rewards and positive praise this year.

* In 1 week — 2000 positive points were handed out to students
across the school.

* Prizes are being reintroduced to every half term —to celebrate
students.

* Prizes — ranging from a queue jump to a pizza lunch and much
more.

* School council to be consulted and student opinions heard.




Hopes for Year 10

Enjoy school

Aspire to achieve and exceed their target grades
Grow in confidence as students — WELL BEING
Wanting to challenge and extend their learning

Continue to mature into young adults
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Young Minds Matter

A Mental Health Support Team (MHST)
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Overview
e Who we are

* What we do
* Therapeutic Intervention

 How to access a referral



Who we are =2

* Mental Health Support Team (MHST)

 NHS Service

 Part of Child & Adolescent Mental ey 9 s
Health (CAMHS) S



What we do

Deliver sessions on
wellbeing topics in

school and attend
school events such as

parent/carers evenings.

Support your child’s
teachers by offering
advice and
signposting for
available support.

Offer 1:1 or group
therapeutic
Intervention sessions
for mild/moderate

mental health needs
(age 5-18)




Therapeutic Interventions
Low-Intensity Cognitive Behavioural Therapy

* Guided Self-Help

* 0-8 sessions (usually in school)

* Focuses on a clear goal that your child hopes to

achieve by the end of sessions.



Low Mood

Anxiety
We cant Thought Challenging
Suppor Problem Solving
with Worry Management

Low level self-harm/suicidal thoughts



Sleep Difficulties

. Phobias
I‘al\é ealgllg ':(t) Self-Esteem
: Mild/Early Onset OCD
help with Anger

Interpersonal Difficulties



Other
services
can better
support

Bereavement

PTSD/Trauma/Pain Management

Intensive Phobias

Moderate-Severe mental health difficulties
Relationship Problems

Tourettes/Tics

Assessment for neurodevelopmental concerns
Ongoing complex social care involvement



How to access support

» Referral through school
» Self-referral through YMM Chat

* Initial Assessment
» Signposting or sessions with YMM

Text:

07480 635723




Young
Minds
Matter

Any questions, please
come and speak to us as
you leave.

Thank you

NHS

Gloucestershire Health and Care
NHS Foundation Trust

working together | always improving | respectful and kind | making a difference



Mr MacDonald

Vice Principal - Curriculum & Timetable
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Celebrating Success — Summer 2025

2025
2024
2023
2022*
2021~*
2020~
2019
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41.4
30.5
44.1
43.3
39.5
32.3

68.2
60.0
54.3
65.0
6/.9
64.1
54.5

85.5
82.4
79.2
84.8
86.3
88.1
79.4

99.0
98.1
97.3
99.0
98.5
99.5
97.7




Celebrating Success — Summer 2025

2025 65.5 87.5

(National) 30.7(28.3) (51.1) (77.7) 98.1
2024 37.1 68.2 84.9 99.0
2023 31.0 60.4 81.8 98.9
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Key Dates

* Year 10 Parents' Evening — Thursday 16th April 2026 (In School).
* Year 10 Exams - Fortnight beginning Monday 1st June.
 GCSE RE Exams - Tuesday 12th May, Wednesday 20th May, Monday 15t June

Tracking & Reporting

* Target Setting & Tracking — Friday 7th November 2025.
* Tracking - w/b /Monday 23rd February 2026.
* Tracking & Written Report - Friday 10th July 2026

WE ARE MARLING




Homework & Private Study

e Allhomework tasks will continue to be set via Microsoft Teams.

e Students can view tasks directly through Microsoft, parents can
view summary information through MCAS.

* Homework can take a variety of forms depending on the subject
(written tasks, online tasks, extended projects, revision activities
etc.)

e Students should increasingly be using material such as regular
review documents and 3-week revision plans to supplement their

set homework tasks.



https://cbat365.sharepoint.com/sites/Marling_Intranet/SitePages/Regular-Review.aspx
https://cbat365.sharepoint.com/sites/Marling_Intranet/SitePages/Regular-Review.aspx
https://cbat365.sharepoint.com/sites/Marling_Intranet/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FMarling%5FIntranet%2FShared%20Documents%2F3%20Week%20Revision%20Plans%2FYear%2011%2FAutumn%20Mocks&viewid=bfbaf265%2D89c3%2D4e8f%2D93c2%2D1a2c7707f42a&FolderCTID=0x012000E4F91C1EA2F5AF4F81D231DD30D579DD
https://cbat365.sharepoint.com/sites/Marling_Intranet/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FMarling%5FIntranet%2FShared%20Documents%2F3%20Week%20Revision%20Plans%2FYear%2011%2FAutumn%20Mocks&viewid=bfbaf265%2D89c3%2D4e8f%2D93c2%2D1a2c7707f42a&FolderCTID=0x012000E4F91C1EA2F5AF4F81D231DD30D579DD
https://cbat365.sharepoint.com/sites/Marling_Intranet/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FMarling%5FIntranet%2FShared%20Documents%2F3%20Week%20Revision%20Plans%2FYear%2011%2FAutumn%20Mocks&viewid=bfbaf265%2D89c3%2D4e8f%2D93c2%2D1a2c7707f42a&FolderCTID=0x012000E4F91C1EA2F5AF4F81D231DD30D579DD

Homework & Private Study
m Brief Description (incl. Approx. Total Time per Fotnight)

Art 2 x 60 min tasks plus at least 1 hour of independent project work.
Biology 2 x 45 min tasks, Educake quiz, Seneca task or exam practice.
Business 2 x 30-45 min tasks. Wider research, consolidation, exam practice.
Chemistry 2 x 45 min tasks, Educake quiz or exam practice from workbook.
Combined Science 3 x 30-40 min tasks, 1 for each Science.

Computer Science 2 x40 min tasks. Retrieval, programming or revision focus

Design Technology 2 x45-60 min tasks. Seneca, sketching, CAD skills etc.
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Homework & Private Study

m Brief Description (incl. Approx. Total Time per Fotnight)

English 3 x 30-40 min tasks (wider reading, consolidation, retrieval)

Food 1-2 x 30 min tasks. Students should also practise practical skills.
French 2-3 tasks, 90mins in total.

Geography 2 x 50-60 min tasks. Consolidation, exam practice etc.

German 2-3 tasks, 90 mins in total

History 2 x 45 min tasks. Research, exam practice or note taking.

WE ARE MARLING e



Homework & Private Study
m Brief Description (incl. Approx. Total Time per Fotnight)

Latin 3-4 tasks , 90-120 mins in total.

Mathematics 2 x 60 min tasks, often via the Dr Frost platform.

Music 2 x 30 min tasks per fortnight plus ongoing instrumental practice.

Physical Education 2 x 45 min tasks, available via Brainscape.

(Theory)

Physics 2 x 45 min tasks, often an Educake quiz or a skills assessment.

Religious Education 60-90 mins. Extended writing tasks, revision activities, practice
papers.

Spanish 2-3 tasks, 90 mins in total.
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Academic Excellence at Marling

WE ARE MARLING

ynclusio

4 Show respect for yourself,
.@ your teachers and your peers by...

e Being ready: equipment, uniform and mindset
Prepare » e Completing homework thoroughly and on time
Learn *

e Revising independently with the Regular Review
Documents / 3 Week Revision Plans

e Embracing challenge and being curious

e Actively and respectfully engaging in lessons
e Speaking, reading and writing like an expert
e Having pride in our work and its presentation

e Actively seeking and acting upon feedback

Reflect » e Having a growth mindset

e Linking new learning to previous learning

WE ARE MARLING




Equipment List

e A minimum of x2 blue/ black pens

¢ A pencil

¢ A pencil sharpener

e Arubber

e A whiteboard pen

e A glue Stick

e A highlighter

e Aruler

e A maths set (KS3 and 4)

¢ A calculator (KS3 and 4)

e Areading book

e The correct Uniform/ following 6th
form dress code.

Respect
Inclusion
Perseverance
Academic Excellence
Passion for Learning

ynclusion
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Sports Kit & PE Lessons

We're working towards a model where all students can wear PE kit to school
on days when they have PE lessons. This will reduce the amount of
equipment that students need to carry, as well as increasing the amount of
time available for active participation in PE lessons. However:

 Students still need to look smart, with a clear, consistent standard for
their appearance.

* Students wishing to wear additional layers over their PE kit must therefore
wear the Marling V4 zip midlayer and/or stadium pants in this instance
(see Bateman's website). If they do not have these items, then they
should continue to wear school uniform and change at school.
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https://www.batemanssports.co.uk/collections/schools-colleges-secondarys-marling?page=2&phcursor=eyJhbGciOiJIUzI1NiJ9.eyJzayI6ImxleG9fcmFua19wb3NpdGlvbiIsInN2IjoiMGprY2lzNjllMnciLCJkIjoiZiIsInVpZCI6MzkzNDA3NzA1MjU0ODEsImwiOjI0LCJvIjowLCJyIjoiQ0RQIiwidiI6MSwicCI6Mn0.N1m237pBLvYJxVbQHlWxFBuRA4X9VtF8GRwDbkNudjo

Sports Kit & PE Lessons

* Communications last term indicated that Year 10 would move to wearing

the new PE kit to school by no later than January 2026.
* We are currently assessing the proportion of students in each year group

who now have the new PE kit.
* We will have a detailed update very soon, but we currently anticipate

making the transition well before January.

WE ARE MARLING



Mr Beavis

Interim Vice Principal - Culture & Climate
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Working in Partnership

Collaboration and Communication is key
to ensuring that our students are:
* Happy
Student . Supported
* Able to thrive

’ * Able to meet their full potential

We all share the same aspirations for our

Schoo[ students — for them to achieve success.
Whatever this might look like for them as

individuals.

Parent




High Expectations

As a school, we set high expectations for every
member of our school community. What does this
look like?

\;\dusion

Standards and expectations will continue to be

aspirational to ensure that we are creating

learning environment that:

 Keeps every member of our community safe

* Prepares our students for the demands of the
215t Century

* |nstils the values that embody a Marlingtonian.




PSHE / Life Skills

Year 10 Students have one
lesson per-fortnight of
PSHE / Life Skills

The school is required to
teach a broad range of
topics as part of its PSHE
curriculum. Across Key
Stage 4 this includes:

Drugs & alcohol

Incel
Sub-Culture

Radicalisation

Online threats

Sex and Pregnancy
sexual Loss
health

Abortion

Anti-Racism

Anti-Semitism

Healthy
Relationships

Being
Mankind

Sexual
Harassment

What topics will we cover?

British Values
and Marling
Values

Equality
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Communication

Improving communication across our school community continues to be a key focus for this academic
year.

Main approaches of communication:
* Emails to families

e MCAS App

* Website

* Weekly Newsletters

* All parents and carers have access to MCAS, the Bromcom App - further details of how to set up your
MCAS account will be shared with these slides.

* We are working on stream-lining all of our communication with parents so that key information will
be shared via email and will also be available to look back at in the MCAS app.

WE ARE MARLING e




MCAS App

* The following information is available as a ‘live’ dashboard
view to parents and carers:
* Attendance
* Timetable and Classes
* Behaviour — positive and negative
* Detentions
* Homework
* Upcoming Student Events
* Student Progress Reports




Thank you for coming

Student

Parent

WE ARE MARLING

We hope that you have found this evening
useful.

There will be an opportunity to check in with
staff as you leave the Lecture Theatre.

Copies of these slides, along with responses to
some of the additional questions raised via the
sign-up form will be emailed out to all Year 10
families tomorrow.

We look forward to continuing to work
collaboratively with you to help your children to
thrive. m——
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Key Dates

* Year 10 Parents' Evening — Thursday 16th April 2026 (In School).

* Year 10 Exams - Fortnight beginning Monday 1st June.

* GCSE RE Exams - Tuesday 12th May, Wednesday 20th May, Monday
1st June.

Tracking & Reporting

* Target Setting & Tracking — Friday 7th November 2025.
* Tracking - w/b Monday 23rd February 2026.
* Tracking & Written Report - Friday 10th July 2026
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